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Abstact
Every enterprise detsrmin€s the objectives of its activity and operates in such a wây as

to make the deftrcd and pursued objectives creaûed favourable conditions for the most
profitable effcots.

An enterprire is oharacterized by large internal complexity. At ûre same time it is
subjccûed to many factors of viarious nabue. They influence ib competitiveness
undErstood ae a quality which detetmin€Ê the enrerprise's abilities to creats constant
derrclopmeirt tendency, productivity inc,rease (measured on the micro scale) and to
dovelop marketç while the competito,rs offer goods o'rland serviccs which arc: newer,
better and oheaper.

Enterpriscs - participants of thc mæket gamc, makc preserrt operational decisions of
sûategic range, wftich refer ûo the firtrne. Therefore, there is a nocessity to carry out
mubi-paranreter and multi-fastor dtatysis of the ctnrent oondition of the enterprise,
maût€t situation srd muûul relirtioru occuring between real martet cornpetitors. Thfu, in
tutrq lcads ûo lhe necessity of effecfiw foreoasting.

Competitiveness, the enterprise's quality, is conneoted with the ervironment in which
it operates. If we assume that the enterprise lbrmulates competitiveness increase as its
sûategic goal we can stat€ that at the sdne time it determines methods of its
accomplishment closely related to thlc goal, These mstlrcds are dcsigned to help the
enterprise in ruming hsiness effectively in rnartet €conomJr - now and in the future-
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1. An Enterprlse as an Anticlpatory System
An enterp,riee is a sysæm of physical" personal and social eleinents li*ed by a networt

coûrpbing mutual relalionships of its members cooperafuqg with each other in otdEr to
obtain a joint objective [Fiodor (Êd-), 1992, p.228l.In order ûo nm business and danelop
m enterprise should aim not only at achieving inner balance between various elements
occurring in ir organization but also in relation to external e,nvironment.

Coûsid€dng aû erÉ€rpris€ as an arficipaory syst€Nn we ahould make the aseurption
ftat it cao forecast fiure environment gonditions, whioh will accompaûy fuftre busirrcss
activity. At ûre same time the enterp,rise should be able to adjust ils existence to changfuig
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environment on the bases offorecasts. Adjusûnent processês are carried out in ord€r to
maintain its exisûence and needs ûo accomplish itg own objectiwq whfoh are in fagt lhe
essEnce of its existpnce and activity.

Every enterprise determines the objectives of its activity and operates in such a way:ur
to make the defined and prrsued objectiræs crçaûed favourable conditions fm tre most
profitable effects. Operating in accordanoe with relective rdionality, tre cntaprise makes
decisions which serve to pursue the defined objectiræs. At the ramÊ time, the decisions
made by the enterprise eliminate undesirahle cffects of thc earlier decisionC rr/hich ûrned
out to he wrong as far as the accomplishment procæs of the objectirrc is conc€med,

The plocess, which dominates market environrnent of a contemporary enterprise, is
competition. It implies d€finit€ action on the part of wery Moreorier, it leads
to the existenc€ of 'narioru objectiræs of the activity, which is c,æried out. Ho$rsver, we
may ascertain thar growing cornplexity of these objectiræs is olosely cormecûed with lhe
competition process and ttrat is the r€ason wlry the aim of a contenrporæy onterprise is to
stive for derælopmeirt achifl'€d by increas€d competitirrcnees.

Research on competitiwness of an enterprise is increasirqgly more corplicated" It ig
due to the conrplexity of proceaaes taking place in globalization of ftrancc, mar*eb,
pnducts and also the above mentioned proc€ss of competition It is neceseary ûo carry out
:malysis of lhe coursç of a large nrnnber of processes at long pedods of time. PropÊr
analwis should allow for stabilized (deærmined) corrso of the processes takiry place in a
soheduled time range.

However. we should remember that the anatysis ûools determined and applied so farin
any anatysis are based on linear picture of reality. In other words, thcy ane bas€d on
simpfilied (due to practical reasons) mathematical tools. During fhe res€arch of chaos it
has been stated that reality ir nol linear. It indicat€o that rcality can only be descdbed by
rneans of nonlinear mathematical dependencies. Rescarch resutts of any processes canied
ottt by me:uur of nonlinear dependencies depend on small changes of initial conditions
introduced to these dependencies at the beginnhg of res€arçh. It is a characted$ic feature
of any nonlinear dependencies.

In eræry research (not only in case of oompetitiveness) the value of parameæm b fted
at the beginning and indicates the beginning of researc.h (the t = 0 moment). Dtre to its
nonlinearity, the obtaincd image may not be suitable for operation in rcality. It happens so
because onty the t = 0 pararneters'values hôw been considered- Whereas the culre of
processes may be influenced by flro unexpected (other than d€riving ûom forecasg or
calculations) changes of some parailreterr resufting from their t = 0 - I rnluc.

Moreovet, the nonlinear coufircs are of complicated nature as far as Érc geometic
image is concenred - the timcton illustrating the course. While cærying out ana$ruir by
means of the linear mettrods we are unable w rccrymze it. Even wlrsn r€search ig oarried
oû by mffms of nonliner apparah$ we cannot forsca.rt the rcal image of pararnetere'
sum without knowing tlle ,,real" starting point of a given change.

An enterprise ie characterized by large infmal complexity. At the same time it is snb-
jected to many facton of varrioru nature. they influence its competitiveness undersûood as
a qualitv which dctermines the enterprise's abilities to create constant deizelopment ten-
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dcncy, p,roductivity increase (mea.sured on the micro scale) and to dcrælop markets while
the compeùûors offbr gocxls or/and servicrs which are: newer, better and cheaper.

2. Enterprise and Competition Globalization as Coexisting Processes
The enterprise 's desire to increase competitiveness is close$ relaled to the necessity of

defining stategic aims and then determining ways of execution. During the last doarn or
so years the process of globalization involved all arsas of'economic lifb. lt gate risc to the
enterprise's development tendency bascd on mechanisms, which seûle ths alloûation of
rc$ourccs on a global scale. Thus, there is a changc of app,roach to formulating slrategy-
within the cnterprise ifself. In ordcr to survive and rcl cffectively fur a competitive
environment, the enterprise must take into consideration the procoss of competitiveness
globalization. which is taking placc.

'Ilrc 
notion of glohalization rclèrs to many oomplex proçesses, which are charactcristic

of thc curcint wodd cconomy. N{anv publications <rn glnbalization havc appcarcd in the
professional cconomic lilerature. bul so far there has been no univenal$ accepted thcorr-
dealing with this complex and ônamic process [Bamcl, Cavanagh, 1994, s.l9l. It is
claimed that globalization 1rrocesses take place in vadous ficlds: ecorxlmic, technical.
sociological and cultural [7,orska,1998, pg. 13J. I1 has also been noticod that the Éreatest
progrffs in the globalization p,rocess urkes plaoe in thc econonric sphere. which
contributed to the creation of the basic principles of'gJobal economy fl)unning, 1992,
pc.8l.

Crenerally speaking, globalization is a process, which consists of actirdties or
pherurmena of the worldwide range [Srurdram, Rlack, 1995. pg.gl. [,ctnomic
globalization refèrs to economic activity, economy, trade martets, economy branches,
enterprises ancl competilion [Z-orska, I 998. pg. 1 .]1.

Irr the light of considerations on eirterprise compctitiveness, the procenses oI'
compelition globalization in connection with the entcr;rise's globalization proccss acrpire
special meaning. Globalization refbrs to the concopt of enterprise managemcnt which is
orisntated towards world markets and is based on world production factors [Pienicionek,
1996, pg. 3171. The orientation lowards world markeis leads to the elimination of tlre
srdsting shortages on some national markets and surplus on olhers and ttre oricnlalion
towards the world production factons creaûes the bases for increasing effectiveness and
innovation much more effectivcly than on the nalional scale. Enterprises supplying world
martets are superior to national companies due to their acce,qs to thp world markets as
well as the markets ol'prodtrotion agents.

The globalization process of an enterprise results fiom changas taking placæ in the
currsnt world, which rcfers especially to, those connected with technical progress. Aleo,
changes in thc qualitv of social and political life contributed to the creation of more
fbvourablc conditions for intemational coopcraton. New cooperation methods
accomparryft€ more and more effective competilive mcthods have been wor*ed out.
l'his causcd the necessity to Gleate entffprise development etralegies iwofuing all
accessible moûrods of competition.

Entffpdse globalization inrrclvee managsftrent on a global scale. It means thsir in-
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volverncNrl in intsmationÀl commercial and manufactring activity and the possitrilitv of
offering all kinds of services including material as well as non-rnaterial (banking, finance).

The process of snærprise globatization by coexisting with the process of competence
rnechanisms' globalization resulted in grovring intere$ in creating internal compettiveness
in enterp,rises ruffring busincss in multinational marft,ets. It is connected with the necessity
to detcrmine a prop€r stratery of enûerprise development in which competitiveness would
be one of ils essential elernenLs. l\eparation of an enterpise's strategy involves making a
choice of activity making the enterprise appear rm thc market and then determining the
resources which will be esssntial for the enterprise to survivç :rnd develop lStnrregor,
1995, pg.25l. Accçting the suggested dÊterminants as basic in creating the enterprise's
stategy enables concentration on two aspecls of the fomrulatcd strategr:

l. mernbership of the enterprise in a deftrite group of manufacturers or field of aclivity
(colporate stratery) strategic choices made in this field" make the enlerprise entsr onc
sector. or another or leave it in orclef ùo maintain a properly balanced products
portfolio,

2. the snterprise's activity on the market undertaken in order to achicve a favourable
uornpetition position in a given sector (business sû.ateg/).

the second aspect of the enterprise's strategl is strictly connected with determining
the.aim of its activiry* dslined as ,,achieving a favourable compelition rank." In order to
achicvc a goal which has been lonnulatcd as abovg a preliminary determination of tre
lwcl of the cnterprise's compclitivcncss scsms necessary.

3. Global Sfrategies of Competition in thc l,i$rt of Research on
Enterprisc Competitiveness

lntcrprise globalization entailed globalization o1'competition. This causes the ne<,cssity
to worli out new stratcgies of enterp,rise competsnce lâting into account the global
characlcr ol thc environment.

Global states/ is one in which a definitc region is lreated as onË? identical markct
[Mancrek, 1998, pg.l8]. Global strategivs are esentially different from nationat
shategies. The relatonship betweerr the enterprise and ie environmsnt is the basis lbr
detennining a strategt/ and its effectiveness depends on the fact whether a particular
enterprise performs an activity which is inacce$sible to its competit<rrs [Kry, 19961. 'I'he

global strategr in relation to competence mu.st therefore firrm a sequence of dccisions,
which interrelate and are execuùed forming a consistû"nt and compact system of thc
enterpriso's performance in a global environment.

For a few tlozen vears the wohrtion of'views on issues connected with cnterrprise glob-
alization has been taking place. In the 60's research results were published [C:handler,
19621 and dealt with the correlation analysis of tluee rysterns: the ctwironment entrpùc
development stratery and structures of enterprisc mÂnagÈmenÎ. D.Chandler stated that
dnælopment strates/ determines changes in managernent stuctme and the changes of
environment cspecialty the markct changes. are a cornmon determiner of the strategr as
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wsll as of managernenl s&rrcûre. The research conducted by A.D.Chandler laid the basis
for the distinotion between three basic stages of enterprise derælopment, namety [Ansoff,
Mc Donnet 1990, s.3-81:

;noduction" stage consisting in mass produclion (dating between 1900-1930 in the
USA),
;nrketing" stagp consisting in fte app[cation of masr markeihg (daing between
r93G1950),

"globat" 
ltage co'nsisting in the application of total marletitrg c,onnected with enterprise

(daing since 1950).

The 
"gfobal 

derælopment stage of an enterp,rise, whioh is functitning on the
inæmational markeÇ cteates ttrc necessity to search for the soulcelt of compettive lead.
They lie mainty in [chosha[ 1987]:

differe, rccs in the ,,expenditruecffecf' calculation in væious couniries,
effects of ûrc production scale,
effects of the pnoduction astivity range resulting from the fact that the total cost of
mandacturing two or more products in a batch is lon'er than mandacturfug the two
or morÊ pûoducts separate$.

l .

2.

3.

l .
2.
3.

production stage
focus on one producl and

performance on the
domestic market

divcrsificêtion of markets
orland production

structur]e

of enterprise development

Sottrce: avrz, baseil on lPterfucione*, 1996, pg.228J

A.D. Chandler has drawn qp the presented model of development on the
basis of reseatph on fhe derrclopment of American enterprires orær a lorq period of time
lPierscionelq 1996, s.2281. The straûegic behaviour anat5il$is of American ent€rprises en-
abled lhe ditrercntiation of clear derælo,pment stages with specific development statqies,
whioh wse characæristic (Fig;3. l):

237

marketing stage

global stage

fE. 3.1. Interdependence between the stages end the strategles



f. in the,production" stâge - conoentratiom on on6 produot and operating on the domes-
tic market,

2. in the 
"marketingl' 

stage - geographical expansion and vertical integratior\
3. in the dobal" st4ge - global divenification connected wfih div€rsity of mrkeûs (geo-

graphical diversifi sation) orland dn/ersity of prroôrction stucture.

There are factors, which determine the derælopment ofÎhe currentglobalization pnoc-
esses, including [Filar, pgt02]:

l the enistence of a global client - consumÊrs' preferences are similar and it is unimpor-
tant in what part of the globe a giræn enterprise ofering its products is localed,

2. expendituie on the techmical progress deraelopment - desire to cilry out activitSr on a
glohal martet h connected with the necessity to incur relatir,re$ high expenditure on
Research and Development,

3. desire to reduce cosls which means locating maaufacturing cornpanies in regions
where the production agents are cheap.

Ihe basic development strategies of enterprises fiurctioning on internalional markets
are divided into multinationâl staægies nrd global sategies [Hoq Porter, Ruddsr\
19821 [-evitt, f 9831. In the multinational straægies we make the assumptimr thaf markets
of the cotmtries where a partioular entcrpdse fuirctions are significaatly different as fu æ
tastes and preferences of customerr, competition conditions, socia[ legal and pofrtical
sonditions atrË soncsmed. Therefore, feaûnes of the product as well as marteting meth-
ods must be adjusted to the lastes and proferences of consum€rs in a girrcn conrfry and
thc current activity and competition stratery must be adjusted to the existing local cordi-
tions. Adopting a muhinational development sFatery means decentralization: m prodrrc-
to4 marketing and shategic decisions and moreover, il means mnhg hrsin€ss in atl
counhies in which the enterprire operates a grv€n business.

Table 3.1. Positive and negatlve effects of multinalional and global strategy
Sourae: (Ililt Ch., Jolmes G.. 1992, s.245)

Strat€gy Pnoduction
Costs

IVhnagement
Costs

Strategic
Cooldination

AdJustment do
Consumer

multinalional hish low low t€h
glohal low high hrdt low

Howewr. in the global straregies or enterprire derrelopment we assume tftat ûrcre are
no relevant differçnces between mar*ets of tlrc countries wh€re this enterprise nrns busi-
nefs a8 fir as thç lastes and preferences of customers as well as cûnditions of external
environrnent are concetned. Therefore, tbe enterprise rnanrÉàctures homogeireous prod-
ucts fol all local markeûs and appliee homogeneous marketing methods. Adopting global
stratery leads to running business by the enterprise only in ûroae countries in which the
rclatioruhips bsfi^'een effccts and expenditure (including first of a[ the coots incurred to
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run business) are thc most profitable. 'Iherc{irc, the enterprise apptying gfobal stralegies
is characteriz-ed by a c<rnsiderable concentration of'production in order to obtain soale
effecls. rnuch grealer thiur in case of an enterprise, which appfies a multinational stralegy
tl'ablc 3.t ).

Positive effects of applying a muftinational states/ are connected with the gxsibilitv
oI'adjusting the product marketing methods, management methods and compettion
sfratrsf to the local condilions existing on the domestic mar*,et. It creates the basis ft)î
weirking out the preoise markct analyses, which enable quick adjustment reactcms of tlre
enterçnise. Moreover, adopting a mulûnAional strategt provides the enterprise with lhe
bages oI' better cooperaton with the managerial staff of the çomtry in wtrich the
eirterprisc nurs its bruiness than in case of ths global strateg situation. Negatilr elfects of
apptying multinatiônal staûegr by the enterprise ars connected ïvith fewer possitrilities of
obtaining tfte eftècts of production scale and difficrrlties relating to the optimal allocation
of production reserves. Thcrefore. production costs are higher than fhe coots incuned by
an enteryrise canying out global slratÊSi. As an effect ûre possibilities of cash flow
among strategic units in order to support development of tlrc sclected units are smallcr in
the case of adopting a multinational statery (F8.3.2).

I global strategy of competition

optimizatron of activity in the conditions of
global competition

support of deve
'ôpment 

clf ths
selected s rc unrts

Fig. 3.2. Positive consequences of executing the global strategy of cnmpetillon

Source: an.

lhe advantage of a global strategl in comparison to national shategjes invotve incur-
ring relativel-v low pmduction costs and is connecûed Tvith creating oosûy competitiveness
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by the enterprise - competitiveness relaûed to the incurred expenditne as well as the ob-
tained effects. Howwer, incuning high management costs indicaûe lhe necessity to treat
human resourcss in a special way a$ they hal'e a significant impact on the enteiprise's
competitiveness. Relatively low adjustrncril 1o fhe client creates a new challenge for the
enterprise, which aims at clficient activity on the intErnxional markct and the necersity to
influence the compettiveness, level by an increase in the quality of thc offersd goods.
Additionally, it ig connected with ilre necessit5r 1o dstermine the area of enlerprise
durdnation in strong corelation with thc needs reported by the global marlçt which is not
a simple strm of local markets but consisls of tlre total, prith all this implies.

Among many global strategies taliing into accorxrt ths nature of competition on paflial
markets Z.Pien{cionck distinguishcs the following msthods of global expansion
[Pier6cionek, 1996, p.3221:

l. Êxprrrt - a traditional msthod of inteinational exparnsiort allowing tre einterpise to
adjust to foreign markets and fbrcign competition
licensing - an agrtlemsnt according to which a foreign licensee acquires (for a fixed
charge) the right to produce and sell goods of the enterpriss which gtants the hcerwe,
Iianchising - a sale ol'limitcd rights to use thç company's namc controls,
.ioint-ventures - creating a new enterprise from the .qelected ttsources of thc fbunders,
branch or subsidiary abroad - lransformation of a particular errærprisc inlo an
.international cnterprise (an international corporation).

a

3.
4.

Global oompetition stralegies arc worked out by enterprises which lirnction on thc
infemational market. 'l"he most cffoctivc methtd of intcrnational expansion is the orcation
of subddiaries orland branchcs abroad which is also defined as direct inwstmeirt. l'his
involves creating a multinational enterprisc (if it had becrr operating within the coun&y
bcforc) or ils {urthcr dcvclopmc:nl (if'il had aheady been mrrltinalionat). l}y thc tcrm
..rnultinational enterprise" (ofhcr tcrms: intsrnational" glob4 transnational, overnational or
multinatonal corporation) we undcrclând that it controls slurss locatcd in two or more
countrics I l'icniciorrck. 199(;, s. J261.

Ihe efiects of economic expansion of multinational corporalions :rne thc following
lbased on: Pier6cionek, 1996, s.3291:

l. ûechmlog hanslbr,
2. tansfsr of organizrtion and management systems,
J, increase in production especial$ modern producb of high quality,
4. incrsase in exptrt,
5. construction developmeirts and modernization oI'the infrastructure
6. incrcase in emplormcnt, upgrading qualilications and discipline of the employces,
7. inr":rasirrg thc activity of'thc local business,
R. increase in conrpetitirm
9. expansion of foreign contacts made by local enterprises,
10. derælopment of the economic information wstenl
I 1. naUral cnvironment protection.
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In the 90's thete was a significant growth of'interest in Poland as a flæa firr making
irwesûnent by forei€n entreprensurs. this was caused by the reduotitm of invesûnenl risk,
mainly in effect [Dworzeck[ C\det Kalinowski. Nowd Umiriski, 1998.1:

1. improved overall cconomic indic.es of the country,
2. liberalization of legal rcf;ulatiorrs cormecûed with creating conditions farrourahle for

foreigrr irwestors,
3. upgrading life standards,
4. changes in the mentality of Polish society,

There is a special int€rest of foreign investors in strategic alliances with Polish
Eûtt€rpris€s involving loqg-term agreements between present and potental comps'titors
hased o'n partnership principles (the obtained profits are adequate reliatiræ ûo the prlners'
shares and still remaining as a distincl organization). Most often they acquire non-capital
forms (e.g. franchising) or capital (e.g. joinr rrcnture or partial acquisition) [Cygler, 1995,
psrT-201.

Research on shategic alliances with foreigl partners an<l the influence of theee
alliances on the operation of Polish enterpriscs in the 90's lead ûo the following
conclugions tCygler, 1998, pg. 30G3091:

1. ûe market poeition of Polish enterprises has strerqflrened,
2. |fnæe has been a change in ûre martet perfornrance of domestic companies due to

intensification of marketing activity including promotiorq
3. innovational Plrocesttes have been set in motion,
4. there haw been strucûral changes in Polish ent€rprises leading to pnoformd

restucturhg.

Sutmning up ûre influence of strategic alliances on the activity of Polish enterprises, it
has been statd that the alliances harrc a larger impact on the organizational restnrcturirrg
of theee enterprises than the ma*etingreeùucûring t$der, 1998, pg. 3091.

Moreoner, etress is put on the creation of strategic alliances and thoir influence on
the competitiræness of Polfuh cnterprises indicating thst r,arious forms of concentadon
may be beNreficial in the short as well as long tem [Poplawski, 1998, pg. 331. Owr a long
p€riod of lime by executiqg the stratqgic goal of the enterp,rise formulated as m increase
of competitiwness, the stategic alliances have been conducivc to the adjusting proçcssl€s
of tfte Polish enterpriseq which aim af meeting the requiremenb of the market
compulsory for lhe European Union.

In oder to taks a posilion on the abow mentioned conclusions, it can be stâted that
reeûructming is the condition for martct rcstructring which influerrces the

increage of competitiveness of Polish eirFrprises.
In the context of thee€ co'nsiderations it is worftwhile ûo mention ttre fact thd nrany

Polish cntorprises' operation ir of a global natrur; their nurnber is increasing as wcll as tlte
siæ of direct inrrcsùnents made by them. They enter tlre market by carrying out various
lypes of aclivity whos€ forms oomply wiûr Polish l.aw h cornrectiur with the started
process of adueiing the Polish econorny ûo ûre requiremenls infiposÊd by the mernber
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growing çqnrpetitiorr as ths rosult
of interrrational cortrrorations'

actiwitv

stress on tlre irnprowernent of
rnethods rrsed in cornpetition

struggle

fcrrrning factors deûer:rrining
cornpetitiveness of tlre errtaprise

errlergence <rf rrariorrs types of
cornpetitiotr

countrics of the Eruopean Unioq we can stat€ ûat the accebraiqr of lhc syBtÊnr
changes' pac€ is sticûy connected with feircurable conditions created in Poland ftr global
companies to operate.

,L The inlluence of global strategies of competition on the
competitive.ness of enterprises

The mechanism of marlcet competition is ûe basic rryulator of all the resotrp€g
allocations as well as a determinant in makfutg economic decisions in the enterprise.

l:ig. 4.1. Influence of multinational enterprlse' growing competitbn on tteir
competitiveness
Source: owtt stu$t
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Growing competition leads ûo the creation ol'various lbrms of competition in thcir
varieties and t5pes characterislic for thc local marketc entercd to an increasing extenl, by
international corporatftrns. By adiustng to rhe alreadv existing conditions they lead to
development of more complex conlemporary r,'ariafions rf market compctition. There is a
plsssure to imp,rove methods ol'competition sùuggle and lhcreforc search for tlrc enter-
prise's featrnres, which would allow frn the lead at a parlicular market. Às a c,onsequencc
the enterprise forms factors determining the le!çl of'cclmpetitiveness aiming at the in-
crease of this competitivoness with rslation to othçr antopriscs - its martet competitors
(F g. 4.t).

By the term ,,enterprise compettivenoss" we relbr to the popury whiçh defincs its
possibility ltr crsale dwelopmonl tcndency constandy, increasc prodtrtivity and c,fiicient
development oI'markets while the competilors offer gr>od.r (prrducts or/and services)
which aro newer, better and cheaper. Ry separaling. lhc delcrminants of compettivcness
according to the fistetl fcatures characlcrizing competitiveness, that b creating
clevelopmcnt tcndcncy, incrcase in productMty and eflicienl dcr,'eloprnent of rnarlccts, we
can state that:

o crtating development tendency in an enterprise including international corpora-
tions takes place through an urcrease in production, espccially modern products of
highquality grssible thaoks to the d€N/elop,ment of new teclmologies (technological
transfer) and more modern wsteffrs of economic inforrnation.

creaticln o f derzelogrrrrerrt
ten<leerrc5z

prodrrcts of tri.ggr cilrality

dornestic rrurrket a.nd e>q>ansion iut<>
ireternatiorral rnarkets and incre:rse in â><port

t-
I

Fig. 4.2. Crcating development tendency
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effect maxirnization

increase in earrployment
and qualifrcations

resources rninimization

natural envirorrment
protection

The consequence of creatirtg development tendenc,y in an enterprise is itr develop
men[ expansion on the domestic mar*et often manifest€d by growing participation
in sales or by expmsion into international markets and increas€ in eryort in the care
of multinatonal corporæiurs (Fig. a.2);

r nroductivitv increas€ in an enterpnise takes place dw to efEciency increase ofre-
sources managem€Nrt on one han4 and on the other, stnqrs is put on obtainfug thc
largest possiblc effect from padicular rÊsowoes. Therefore, according ûo cunteît
developmeirt tendemcier, an enterprise which intends to increase manageme,nt
p,roductivity also interids to incroase employment and upgrade qualifications of
employoes and moreover, puts st€ss on tfte proûection of the natural environment
(among otlrer tfuings, connected with lack of profitability resulting from paying
fines in cases where ecological requiremenB are not ftlfiXed) (Fig. a.3);

productivity increase

Fig. 4.3. Pmductivity increrse
Source: Own snily

effective development of markets takes place mâinty by the dcwlopment of con-
tast rvith markct competitors; €nt€rpris€E operating on tlre intcrnatonal market
(nowadays theh nrmrber is growing) establish foreign cooperation witt the locat
enærprises which most of the time means increasing colrtacts of the domestic en-
terprises with the multinationals. In conseqtrence this also leads to ûre acti\dim of
economic activity in a giwn country. Moreover, the enterprises try to ma&e the
crûcmal conditions of fteir activity including the infrastucârc in a broad sense, to
be dorcloped and meet the requirementr of ûre companies entering the domeetic
market and the companies, which dominaæ ûerc €ig; 4.4).
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fig. 4.4. Efficient devebpment of markets
Sanrce: AM srud1,

h lte ftftt of llrc presenred considerations it is worûrwhile poinfug out ûre increas€ of
prcûrcûvity and its hffumce on the coûeetifvoness of the Polish enterprises. It b
chimed th.t Polish managert sltould conc€ntra!Ê on the potential possibililies of Ére Ern-
ployeea anrd mate an attempt to inffuarce tùem in order ûo imp,rove pr,oductivity of the
cntcrpise's partioular resourscs in the conditions when the eirterprise's producrivity as a
wlple is improvirrg not wors€niqg [Gablst4 Pietron-Pyszczeh 1998, pg. 14.

Tho furyrorrcment of proùctivity in an cntcrprise is sûictly oonneoted wilh mâking
pûop€r invcsûnent decisions. Sy'e can also mâke an assumption that not onty inæ*nents
hlt also resricæd irwoûnorrts (undertood as a restiction to the rmge and scale of the
enteqlrbe's ælhtity [Osbat-Pocbcl4 1998, pg.12l make up a significant factor inûuenc-
ing ûtc iryovçmeot of lhe anterprise'e produotivity indicas. This deriræs from the fact
ûtd bodr, the hræsùnmts and the resticted inwsmetûs are to maximize tlre effioiency of
lha actinity. At the sams time bolh directiols of changw in eoferprires ae to improre the
ataprise's crrcnt r€nrlts furchrdingftrancee and the relat€d profitability of production-

The eftect of activity cæried out by an €nterprise in the mar*et economy (rcgardless
itr ræge, that b qihdlrcr the enterprfue is opcratftrg on the dsrestic or international mar-
k€t) l€ad to tùc ncccssity of worting out ruch dcrælopment statqfox whioh would allow
for fu elrt€rpisê ûo ranain m ûe nrfiftÊt and operate effcientty. Fnterprirses prd epecial
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to increæe

Activity connected wità
maintalningthe level

competltiveness

Type of activity
according ofto the
market character of

competittveness factors
criterlon for

eompctitiveness factors

Type ofrcdvtty
rccodlqg tothe

dcclslon's chrætcr
rhich F the divlston

i rfras truchtre deve lop ment outside fte market e;xtsual
darclopment af foreign
contæts bv bcal enterprises

outside the marlrct eiûennal

stimulation of locol busituss outside the martet s,(hrnat
nqhra I etrvironment protection orûside thc rnaa*et orbnrl
increase in employmen\ upgrading
employees' qualifications and
discioline

outside lhe mar*et int€rnd

oroduction increase mslrct itrtsûrt
æport increase matet htsnal
tcchnolow transfer orrtsidÊ ûre maltÊt irsffnrt
transfer of organization and mæta-
gement transfer

ouûside the marlcet inûernat

information sustem oulsid€ lhe martet int€rnal

special stress on activities connected wift mainaining high tsr/çt of their own compettw-
ness. Types of activity aimiry d the enterprbe'r desirs to increase (or maidain tigh) kttd
of competitiwneos may be assirgned to prlicular factorl classified accordi4g to û€ criie-
rion of fre faptqs' matet charact€r as well as thc characttr of decisi<rns inftmciry
competitirrcness of the €nterpris€ (Table 4. 1).

Table 4.1. Types activities conncctcd s'ith thr mterpr{re's dedrc

Sqtrce: Avn sudy

Activities which aim at achieving and next maintaining high lsr/el of corpetitiveness by
the entcrp,rise are comrected with the moct inputant sphcrce of ccooonric lift and aae
foflned as muoh by lhe enterprioe ib€tf as the extErnal eflvironnrmt Dcrælopnramof in-
ûasfircûue, the nanral efivironment and stinrulation of the local hnincss chody relaled
to the dewlopflrent of foreign coûtacûs made b!, the local €Nrt€rpûis€r ntry at occur onty in
farrowable conditiors creat€d by the cdnnry. Thenfore, $Ê above mentiored activitkn
show fte oharaoter of the enterprise's extemal conditions.

lVhereas the followitrg:

f . enploSmcnt (inctuding increare in emplqtment),
2. sizÊ of production (incMing increas€ in production) and tùe rehited Êxpûrt Crncludittg

increase in export),
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3. technolory used in productiotq
4. implemented oryiutizafrcrn and management syst€ûrs,
5, dewlopment of econo'mic information systenrs
are decidsd upon by the enterprise wtich in favourable cqrditions of the growing enFe-
p'reneurship stimulaæs intemal factors influe,ncing competitiveness.

In the conditions favoruable for increasing the importance of cntrepreneurship, internal
factors influencing its competitireness æe activated.

The actions imp$ing the mainænance of a high lev'el of the enterprise's competitive-
ness include tûose, which sricûy refer ùo the quantity and quality of goode offered on tre
market namety, the size of production and the size of export related to it. Howwer, the
rest of the activitiês are of non-martet charaoter because they refer ûo the decisions,
which æe not directty comrected with the matket. The tmnsf,er of teohnolory is the con-
s€qu€nc€ of implementfurg technical progr€sq which in turn leads to the necessity of up-
gradfuE the qualifications of the ernployees and change of the organization and manags-
mentsystem. With regnd to the ûrnne meinbership of Poland in the European Union
(Fig. 4.5) we should sûess the importance of the existfurg, modified and created condi-
tions of a formal and legal natur€ necessary to develop propor marftet mechânisms in the
Polish economy. Much has becn achieved in this respect. On February 24, 1990 thc first
resofution, which began martet reforms in the national economy, was passed. It was a
resolution dealing with counteracting monopoly practices; it was aûrended on luty 24,
1998 and called rhe anti-monopoty and protection of consumer int€resb law The main
goal of passing the anti<nonopoly law was: eruuring the dwelopment of competitiorl
proûection of interests of the entities subjeoted ûo ttre application of monopolistic practices
and consun€r

Evaluating these legal rcgulations resulting from the application of the abovc men-
tioned bills, we can strss its effectiveness. Moreover, we can also notice rhat they are not
ræry different from similar legal aots compulsory in oormtries with a develo'ped market
economy as th€y were wor*.ed out on their basis and these countrics' orperiences were
taken into conside'ration. We can also statê that tre existing legal regulations comrected
with the sreation of a market eco,nomy in Poland contribute to the execution of the goal
which was ahtady formulated over the first years of thc Polish s5lstern reforrns and con-
nected with Poland's participation in the European Union. Howoær, there is still a lot to
be done on the macroeconornic and micro€conornic leræI.

Atûention is also drdn'n to ûre sluggisbness of the process of adjræting the Polish legis-
latiræ sysûem ûo European law [ZynonikK. 1998, W.lz].

Globalizalion of the enterpise's actMly and the strictly oonnected globalization of
competifion impose new, non-traditional meûrods of pleying the martet game. Mor€over,
it is atso important for Polish €nt€rpris€s opcrating in a dtfficult, danaûding rnetct €rwi-
ronment, to buitd such der,relopment strategies, which allow them ûo enûer Euopean mar-
kets effectiræ$.
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verification of the strategies of
Polish errterprises

Fig. 4.5. Consequencec of creating r European Union marlct for Polish entfrplises
Source: owttsfrtQ

creating the merket of the
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of Polish enterprises
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ttre European soale

attaining a higher market positron

increase in the competitiveness of
Polish enterprises
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Holver,rer, it is not an easy taek beoause [Godziszcrvski 1998, pg 288]:

1. the teohnical progress and the related teohnological pragroôs have rmdergone a signifi-
oartt accel€ration,

2. ùe Ëfetime ofpro&ccis slutene4
3. difficulties groer/ irs far as defining pot€nlial cfi€nls and markets are concemed,
4. problema with identiûcation of potential competilors have appeæed.

The abow mentioned complicdions rceult mainly from the disappearance of stde bor-
ders and eslablishing of new martet competition mechanisms acquiring a global character.
This reçires rsvahntion of marry clemcns in the formulâted dorclopmenr $rdegies of
Polish rnanufactrers. The necessity of corutant adjutnent ûo the ohangos taking place in
tlË erwiroffircnt provides an opportmity to achiew a higlr lwel of competitiræness of
Polirtr enterpaircs on the European martet. In conncction with ûe consÉant deindopment
of econsnic with ûÊ counties of lhe European Unior, fier€ is a neoessity
to react ûo lhe occrrring olranges and algo creale IûEse ohanges and their anticipation.
Morcovc,r, the ess€ntial issue is lLe tnw'ledge of the mar*6t dsræloprnent tendencies,
wlrioh acquire a dobal clrracter.

Finally, we slrould mention that increasing compemmess of Polish €nt€rprisÊs ac-
quirps pûiority imputærcc in the situation of the progreseing pr'ocÆss€s of economic inte-
gration aûrd ôæ ûo Poland's firtre membership of ûre European Unior and cçecially in
connection with many comtnowrsies orrcr ûre pace of lhc Union's eryansion into the
countics of Cenrral and Eastem Eur,opc [Maliszew*a 1997, pg.Tll. The argurnents
nrmorÉng tllc fast proc€rs ofjoining the Europcan Union by other counties snrch as Po-
lan4 inchdÊ the stat€m€ûû thd lhe associæed counties sbould be provided with fæt and
fiilIrncmbc,rrhip of tlre EU becaree it ie the most €ff€ctive mcthod of guaranteeing ftat
these counûies rrill rnairrain their reform path ard eoonomic growth [Crombqgghe de,
lvtinton-Beddoes, SaÉùsi 1996'1. It is essenûal from the point of view of ûre menrber
countics ad thc mechanisfins of oorpetrion regutâting the Ernopean market. Also, the
aasocided comûiÊs mæt aim at producth,ity incrçase in order to meet thc requircments
of coryetilion. Mrcti\rity growth is one of ûrc ttnee significant elenrents of competi-
ririmeso apart frmr creating a derælo'pmeirt tendency and effective de'relopment of mar-
k€ts.

Thc process cormected with the merrbership of Pohd in the European Unim has
utdçqgme a considcraHe acoclerdion rclgted to the deoisiotr mads ry the Council of
Enrope in Dccenrber t99? û the s€ssion in Luxernburg; to invite Polan4 forn other
contiee of Csotnal and Eastffi Europe md Qpnu for access negotidionr. The package
of docunreots €otited ,Ag€ûda 2000' also incMed actùons, which the European Union
should rmdertake d ûe ûn of the cenûry in lhe contc:d of the cMlcngec, it fac€s in-
cludforg ûe not €xpansion. Apdt ftom specific issuos for particular countries seeking
rnembcrshb in fte Union, the Eurropean Conrmittee has meNfioned two problens com-
mm for thes€ cormties [Kaurecka-Wyrykouteka 1998, pg.,1G53l:

l. sû€nglùcnfurg of the institutional md adrninistratiw abilitiee ofûre candidates,
2. adjusing the cntarpaiseo ûo conrntmity staûdards.
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It must be stess€d tha one of fte priority prohlens ref€rË to enterprisee. The adjus-
ment of Polish enterpnisec to lhe comnnmity Etandards means creding suctr condilions,
which allow for effectiræ opcration in oompcttiw efivironm€nt whfr:h is direcûy con-
necûed with the nnprovement of lh€ir conpetitiwûess.

Clear ûendeircies towads globalization of the wodd's economy, not onty tlre Eruropean
market, and the relirted proccssÊs of compailion globelizetim iqoae ditrcnlt r*&r @
Polish enterprises. Not cunpleting tlrem rnean* remdnfu{g outsids of the world progr€ss
artd thtre in the rysûern of naional economy. Tlreiefore, it is €rEsntial to carry out r€r€rch
ol tlre cocrpctitivencss of enterprires by consideriry lhe rnacrocaïgeûirrencss of ttrc
Polish econoflry in clooc rclation to ib esernal erwirormrcnl Globalizafion of thc wcld
economy and the related pnocesses of competition and enterprise globalizdion irryae
puttittg erphasis on tlre increasÊ of conpetitiwnees. It hâpp€ns maidy duÊ to thc libcrali-
zation of tradc axchange, elimination of custoûrs barriene and an increas€ of capital flow.
l-ack of adjuetnent to lhe nen' rules of ûre market gang wtrich ukÊs plac€ on the
inûemational forunr, creat€s the risk of pushing tre cormtry not coorplyiry ûo lhe rnargin
of narional economies. Enterpriseq which inûend to meet lheee new requirearem, nurt
put shess on the increase of competitiveness in lteir derælopment stategies. The incr€as€
of competitiræness is sricty cmlnected with aeeking the poseibitry to increase
niuopoductivity, creating tenderrcy and effectiræ of ma*ets.
Thus, there ir a nccersity to imp,rove thc interna[ matct md no'n rnartet fâotorf wfun
makhg decisions in the enterprise.

A qæstion ariscs, whether in thesê new conditions of rmdng ecuromic actiriity Polirh
ac able ûo attain a high level of Uecomlng entities of global

range? It is diffioult to formulaæ a clear-cut :rnswer ûo ûis quesidl becanse ths mab4ds
of systern chaqges and ûreh pace in Poland in the correlatior to the pace of chalrgæ tat-
ing place in the potenfial environment of the Polish enterprises' acfivity æquir€s firtlrer
and more profound reoeæch"

Among lhe oountries participuittg in the pr,ooess of globalizæion, special importance b
atûibuted to a grorry called the Triad [Oknae, 1985] compririA abou 20 welldsdqed
cotmties of Norlh Ârmrioa, Eagt€rn Aeia and W€st€m Europe (mainly thc European
Union). Undoubædly, if Poland could mÊct thc conditims of glôal cqetition and be-
oomc a memb€r of thc Triad aftsr hf,vftrgjoined the Eruropean Union it wotrld be rgrcû
success for Poland" If the stategic goal for Pohnd at the ûnn of the 2ffi ærd 2lst ccn-
tury is membemhip of the Erropean Union, ûr€n joining lhc grorp oalted lhe Tdsd canld
be called a goal of 

"subatræegic' 
character with a much longer p€riod of exeqtion.
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